Middle States

Phase | Goals: Community Service Department Social Studies Department

(1*' Five Years) Standard (Facilities) Standard (Staff & Administration)
Standard (Student Services) Mathematics Department
English Department Student Services Department
Standard (Educational Programs) World Language Department

. COMMUNITY SERVICES DEPARTMENT GOAL: Through more effective and
increasing intervention, the Community Services Department will assist NHS in
reducing retention rate by 10% over the next five years.

. SOCIAL STUDIES DEPARTMENT GOAL: By the 2002 school year, students will be
able to take advanced placement courses in Economics, U.S. History and World
Civilizations.

. FACILITIES COMMITTEE GOAL: Improve and streamline the maintenance and
operational processes within the NHS plan facility.

. STAFF AND ADMINISTRATION COMMITTEE GOAL: By the year 2001, 25% of all
teacher in-service days will be department/discipline specific.

. STUDENT SERVICES COMMITTEE GOAL: Increase the availability of student
attendance information by 100% to improve communications between staff, faculty,
students and parents.

. MATHEMATICS DEPARTMENT GOAL: By the end of 12" grade, all exiting 12"
grade students will have a score equal to, or greater than, the State of Delaware
defined benchmark score on the DSTP Mathematics Test.

. ENGLISH DEPARTMENT GOAL: By the end of 12" grade, all exiting 12" grade
students will score at a level 3, or higher, on the DSTP Writing Test.

. STUDENT SERVICES DEPARTMENT GOAL: The NHS Student Services

Department will develop written grade level guidance activities by the year 2002 for
career and academic planning.

. EDUCATIONAL PROGRAMS COMMITTEE GOAL: Staff and Administration will

work together to reduce class size by 20% by the year 2003.

10.WORLD LANGUAGE DEPARTMENT GOAL: By 2003, the Newark High School

World Language Department will include a full time teaching schedule of German.
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