PTA Minutes
March 2, 2010
Welcome:  Debbie Christie @6:05 pm

Secretary - Laurie Miriello
· Motion approved to accept minutes from last meeting.

President’s Report - Debbie Christie and Courtney Cleghorn
· Focus on new requests for grade level class needs.
Vice President’s Report - Calyce Magee and Lisa Voight

· Collecting for used books has started.  Only 7 boxes of books have been received so we may not be able to have the book exchange this year.  
· Garden group needs more volunteers for building the beds on 3/13.   They will need 2 shifts of people.  It will take 6 – 8 hours to complete.  The garden group will need parents that can help the teachers do their jobs each week in the gardens.
Treasurer:   Janice Barlow
· Janice reviewed the new format of the income/expense report.  The new report makes it easier to see the net impact of fundraisers and highlights future expenses.  Great job Janice!

· Janice reviewed guidance from the State PTA on reserves held by the PTA.
After discussion, motion was passed to reduce the reserve to $15,000 giving us approximately $5000 to use towards the teachers’ list for needed items for the classroom. 

· Erin Vicari noted $250 to $500 per year will be needed to maintain the new beds being installed on 3/13.  The initial grant covers start up costs and expenses for the first year only.
Membership:  Jen Mattes
· No Update
Shark Bites:  Megan Everhart

· No Update
Homeroom Parents Coordinator:  Lori Wilson
· No update
Website Coordinator:  Kelley Bielewicz

· No update.
Box Top Coordinator:  Karen Cranker
· No update.

Principal’s Address:  Mrs. Schwartz

· Catch Kids Shark Program – we have received sponsorships from several other organizations to help with this program. 
New Business

· Reviewed the list of items needed by teachers by grade. Using drawdown from reserves, discussion focused on the best use of the funds.  Teachers feel a need for additional technology in the classroom.  Discussed whether Smart boards or Elmos (replaces overhead projectors and the need to make transparencies) provide the most benefit.  Putting a Smart board in the technology center would allow all classes to benefit.
· Courtney will check on the specifications of the Scholastic smart boards and Elmo to determine if they match the districts requirements.  Scholastic dollars from the spring book fair could be used to purchase the smart board if specifications match.

· Megan will write up a memo on why we want Smart boards for inclusion in Sharkbites.
· Deb will work on developing some kind of donation board to allow families to donate items directly towards the teachers short term needs.  Debbie will follow up on the format for the donation board and will work with Kelley to add it to the website.   
· Kelley mentioned it would be worthwhile for teachers to add their requests to the donorschoose.org website to solicit donations from other organizations.  Mrs. DeShon and Mrs. Reighart will let the teachers know this resource is available.
· Mrs. DeShon and Mrs. Reighart will work with the teachers to prioritize the long term needs for each class to determine the best way to spend the $5000 obtained from reducing the reserves.  Prioritization will be discussed at the staff meeting on 3/23 at 3:15.  A follow up PTA meeting will be held that evening to vote on the teachers’ recommendations.
· We need to get more parents involved in the PTA to understand the school’s needs. Suggestions included soliciting PTA membership at the open houses, back to school nights and new family orientations.

Meeting adjourned at 7:10
Presentation:  Phil Keefer on DSTP and DCAS testing
