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On January 17, 2008, the Delaware State Board of
Education approved the Christina School District’s
Neighborhood Schools Plan submission. The plan, called
The Community Consensus Plan (“CCP”), was developed
by the Christina School District community and approved by
the Christina Board of Education.
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Community Consensus Plan - Update

The main components of the CCP include:

*Create grade configurations K-5, 6-8, 9-12 district-wide to
minimize the transitions between schools for all students,
«Conversion of Bayard to operate as a grade 6-8 Wilmington

middle school,
Completion of Porter Road Elementary School on Route 40,
*Creates space for Full Day Kindergarten district-wide,
*Utilize district facilities and resources as efficiently as
possible,
*Assign students to schools as close to their home for as
many

years as possible.
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Community Consensus Plan - Update

« After the successful capital referendum in November, an
Internal working group was formed to create a detailed
project plan to guide staff in tracking the multiple changes
that will take place in Christina as a result of the

Community
Consensus Plan.

*The group is made up of District staff from virtually all
departments within the District and has been meeting
weekly
since November
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Community Consensus Plan - Update

Committee Members:

*Ed Bosso, Human Resources

*Freeman Williams, Administrative Services
*Patrick O'Rourke, Finance

*Dan Cruce, Superintendent’s Office
*Kelli Racca, Facilities

*Wendy Lapham, Information

Dana Crumlish, Educational Options
*Dave Kuczykowski, Finance

«Josette Johnson, Human Resources
*Helen Spacht, Curriculum and Instruction
*Don Patton, Principal

«Sally Farr, Special Education

*Virginia Navarro, Student Services

*Bob Laws, Transportation

*Rodney Rivera, Technology
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Community Consensus Plan Implementation

*The project plan developed by the committee will
be utilized to ensure the successful implementation of the
Community Consensus Plan while capturing efficiencies
and
maximizing resources.

sAmong the many projects to be addressed are the
conversion
of Bayard to a middle school, adding 6th grade to the
District’s existing middle schools, implementing Full-Day
Kindergarten in 8 locations in 2008, addressing program
locations and building capacity, and planning for moving,
staffing, and technology issues.

» Subsequent slides will provide a monthly overview of the
project implementation
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January

Communications

*Meetings with Union Leadership
*Meetings with 6th grade teachers (certification and PRAXIS II)
*Meeting with HS choice students

Student Assignment and Transportation

|ssue Building Capacities for 08-09

*Finalize special program locations

*Determine choice bus stops

sTransportation routing completed (regular schools)

*ESL and ELL routing and bell times

Map Net web available for building administrators
*Transportation communications pamphlet prepared for schools

Finance

*Monitor Mini-Bond Bill
*Transition Funding (Letter to OMB)
*Develop FY’09 Budget Timeline

Staffing

eInitial enroliment and staffing projections
*Needs—Based Funding staffing analysis
*Survey for K-6 teachers
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February

Communications
*Board of Education Update
*CSD Leadership Update
*Meetings with Union Leadership
Student Assignment and Transportation
*Analysis of transportation costs

*Choice transportation (City and Suburbs)
Finance
*Meeting with OMB and DOE (transition funding)
*Obtain January bond money for construction
*Begin Consolidated Grant process (budget proposal)
*Begin preparations for non-personnel budget
*Finalize FY’09 Budget Timeline
Staffing
«Seniority Rosters
Curriculum and Instruction
*Begin to plan for Full-Day K and 5th/6th grade professional development
*Full-Day K Furniture Bid
*Begin C&I materials inventory (all schools)
Facilities
*Bayard Final Design Plans
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March

Communications
*Board of Education Update
*Meetings with Union Leadership
*ESL an ELL communications (program locations)
Student Assignment and Transportation
*Post-Choice enrollment projections and building capacities
Finance
Final staffing projections for FY ‘09 Budget
*Principal Assignments for FY ‘09
*Preparations for Non-Personnel budget
«Staffing projections for Consolidated Grant
Staffing
sTeacher Assignment

ldentify “unassigned” teachers
Final staffing projections
Facilities
*Bayard Furniture and Construction Bids

*Finalize Plan for all grade level moves (classroom materials, etc)
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April

Communications
*Board of Education Update
*CSD Leadership Update
*Meetings with Union Leadership
Finance
*Draft of Non-Personnel budget
Staffing
sTeacher Assignment

*Begin Voluntary Transfer process
sPara Assignments

*VVoluntary Transfer process
Finalize Principal Assignments for FY ‘09
Curriculum and Instruction
*Order Full-Day K Curriculum Materials
*Full-Day K Technology plan
Facilities
*Full-Day K Furniture Bid
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May

Communications
*Board of Education Update
*CSD Leadership Update
*Meetings with Union Leadership
Finance
*Finalize FY '09 Preliminary Budget Draft
*Review FY '09 Preliminary Budget Draft with FRC
Staffing
*Teacher Assignment

sTeacher Interview Fair (voluntary transfers)
sPara Assignments

*Finalize Voluntary Transfer placements
Facilities
*Distribute boxes, labels and packing materials
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June

Communications
*Board of Education Update
*Meetings with Union Leadership
Finance
*Present FY '09 Preliminary Budget to Board of Education
Staffing
«Continue with Teacher Assignments and Staffing
*Finalize Para Assignments
Facilities
Summer School and Phase | classroom moves
*Full-Day K classroom moves
*Pack classrooms and libraries
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July

Communications

*Board of Education Update

*Meetings with Union Leadership

Finance

sConsolidated Grant Submission

*Tax warrant

Staffing

*Monitor enrollment projections and staffing allocations
«Continue with Teacher Assignments and Staffing
Curriculum and Instruction

«Implement plan for Full-Day K and 51/6!" grade professional development
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August

Communications

*Board of Education Update

*Meetings with Union Leadership

Student Assignment and Transportation

Deadline for entering student registrations (for transportation purposes) — 8/4
Transportation mailers sent - 8/14

Finance

sConsolidated Grant Submission

*Tax warrant

Staffing

*Monitor enrollment projections and staffing allocations
*Finalize Teacher Assignments and Staffing

Facilities

Summer School and Phase Il classroom moves

Teachers return — 8/21
Students return/ School Opens — 8/28



Christina School District + Neighborhood Schools Act

Questions



