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Prologue: Recollections from the Superintendent
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As I embarked upon my Christina journey I pledged to listen 

attentively, learn quickly and lead boldly.  It has been a 

fascinating, illuminating, challenging and rewarding 100 days 

and I thank every member of the Christina community for being 

gracious, welcoming and informative guides.  I’ve spoken with 

hundreds of people having different relationships with and 

perspectives of the Christina School District.   I’ve spoken with 

community leaders and met with PTA’s.  I’ve hosted a legislative 

breakfast, met with our mayors and attended community events.  

I’ve listened and I’ve learned.



Prologue: Recollections from the Superintendent

 Analyzed assessment and accountability data including 

DSTP/MAP/DIBELS/Profile for district/ school

 Reviewed Strategic Plan, Consolidated Grant application, 

School Success Plans  

Met with district and school leadership for view of 

programs, practices and policies  

 Commissioned Curriculum Audit  

 Reviewed resumes and evaluations of district senior 

leadership, principals  

Met with district team as a whole, one-on-one, Executive 

Team Retreat  

Met with principals one-on-one  (including assistant 

principals) 

 Led our two day Administrators’ Retreat  
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 To date, I’ve:

 Conducted Town Hall Meetings

Met with university educators  

 Reviewed recruitment, assignment and retention strategies  

 Reviewed professional development activities  

 Hosted Listening Sessions with teachers  

Met one on one with board members for feedback on 

development of entry plan and discussion of 

expectations, roles, norms and priorities  

 Reviewed pertinent board documents  

 Participated in Board Workshops  

 Reviewed district financial materials including budget, 

audits, grants   

 Conducted one-on ones with key operational staff  

 Our schools and district administrators contributed a great deal to my Christina education but my most powerful 

experiences have been during my school visits.  This is where I saw our educators in action and I met firsthand 

Christina’s greatest asset, Christina’s most precious resource – our  children, our future.

 And through it all I have deepened my resolve that we must…
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Expect Excellence

In 

Every School

Everyday

In 

Every Class

For

Every Child

Do we truly will to see each and every child in this nation develop to the peak of his or her capacities? 

If our destination is excellence on a massive scale, not only must we change from the slow lane into the 

fast lane, we literally must change highways. Perhaps we need to abandon the highways altogether and 

take flight, because the highest goals that we can imagine are well within reach for those who have the 

will to excellence.  -Asa Hilliard
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Expect Excellence
Driven by tight collaboration across all constituents

Elected 

Officials
District Staff

Business 

Leaders

Community 

Members and 

Advocates

Parents and 

Parent Leaders

Principals, 

Teachers and 

School Staff

UnionsSchool Board

State 

Secretary of 

Education

“We don’t accomplish anything in 

this world alone… and whatever 

happens is the result of the whole 

tapestry of one’s life and all the 

weavings of individual threads  

from one to another that creates 

something. “

Sandra Day O’Connor 
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Expect Excellence
Strategy, operations, and partnership all are critical

OBJECTIVE 1:          
STUDENT ACHIEVEMENT

OBJECTIVE 2:          
DISTRICT, SCHOOL AND 

CLASSROOM  LEADERSHIP 
SUPPORT

OBJECTIVE 3:  SCHOOL 
BOARD COLLABORATION

OBJECTIVE 4:             
FAMILY AND COMMUNITY 

ENGAGEMENT

OBJECTIVE 5:  
OPERATIONAL AND 

FINANCIAL STRENGTH

Assess, analyze and act on effective 

strategies to accelerate student 

achievement and close the achievement 

gap 

Support dedicated, 

accountable and high 

performing district and 

school leadership

Develop trusting, cohesive 

working relations with Christina 

School Board

Engage and mobilize 

parents and community 

leaders in the pursuit of 

excellence for every 

student

Ensure continued 

improvement in 

Christina’s 

operational and 

financial systems



FINDING: We have many strengths; we have many pressing 

challenges.  
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OBJECTIVE 1:    
STUDENT ACHIEVEMENT

GOAL: Assess, analyze and act on effective strategies to 

accelerate student achievement and close the achievement gap



Our Performance In Early Grades Is Strong
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Grade

Proficiency Rates on the 2009 Spring DSTP, 
by Grade

Reading

Math

Writing



Since 2007, Student Performance Has Remained Essentially 

Constant, With Minor Fluctuations Among Grades Between Years 

The chart is indicative of consistent patterns:

 Performance in the elementary grades is 
strong, with Christina’s results on par with 
statewide outcomes

 Although there is a general decline 
throughout the state in grade 8, the 
decline is significantly steeper in Christina

 In grade 10, the gap between the state and 
Christina is nearly 20 points, and there is 
nearly a 50 point difference in performance 
between grades 2 and 10

 Although this is not longitudinal data, the 
results have been consistent in recent 
years.
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Even More Significant Are The Student Achievement Gaps, Which 

Have Not Narrowed

OBSERVATIONS:

 In grade 2 the gap between African 
Americans and whites and Hispanics 
and whites is 14 and 3 points 
respectively in reading and 16 and 6 
points in math.

 In grade 10 the gap between African 
Americans and whites and Hispanics 
and whites is 37 and 35 points 
respectively  in reading and almost 40  
and 33 points in math.
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Proficiency Rates on the 2009 Spring DSTP, by 
Race/Ethnicity (all grades)

Reading
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There Are Also Achievement Gaps Between Our General 

Education And Special Education Students
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Proficiency Rates on the 2009 Spring DSTP, by Subject:  
Regular Ed. vs. Special Ed. (all grades combined)
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The Performance Of The Schools And Corresponding Achievement 

Gaps Are Inversely Correlated To Their Level  
RANK

ABOVE 

TARGET

Albert H. Jones Henry M. Brader

Jennie E. Smith

John R. Downes

Joseph M. McVey

May B. Leasure

Robert S. Gallaher

R. Elisabeth Maclary

West Park Place

Etta J. Wilson

Brennen

MEETS 

TARGET

Gauger-Cobbs Brookside Thurgood Marshall

BELOW 

TARGET

Bancroft*

Casimir Pulaski*

Stubbs*

George V. Kirk

Shue-Medill

Christiana

Glasgow

Newark

Margaret S. Sterck

William B. Keene

Elbert-Palmer*

Elementary Schools Middle Schools High Schools Other Schools

A
Y

P

* City Elementary Schools



Over The Years The District Has Responded With A Multitude Of Programs 

And Initiatives In Core Content Areas

Level ELA Math Social Studies Science

Elementary •Houghton Mifflin/HMH

•HM Leveled Readers and Phonics

•Wm & Mary Gifted Education 

Language Arts Materials

•SOAR

•READ 180

•Reading First (K-3 structure/ 

strategies)

•Reading Assist (Stairway to 

Proficiency)

•Fundations (Literacy intervention)

•Trailblazers

•TERC

•Triumphs (Math 

Intervention)

•First in Math

•M^3 (Mentoring 

Mathematical Minds)

•Harcourt Brace

•Junior Achievement 

Program

•Smithsonian Science 

Kits

•Ashland Nature 

Center

Secondary •McDougal Little

•Novels

•READ 180 (Reading intervention)

•System 44 (Reading intervention)

•SOAR (6-8)

•Tutor Systems

•Connected Mathematics 

Project

•Carnegie Integrated 

Mathematics

•Calculus

•Statistics

•Tutor Systems 

•Bridges to Algebra

•McDougal Little (plus 

others)

•Junior Achievement 

programs

•Economic 

Entrepreneurship

•Smithsonian Science 

Kits

•Ashland Nature 

Center
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Since 2003 the district has instituted several programs and initiatives to improve student achievement including (but not limited to):



There Are Also A Large Number of Programs In Non-Core Content Areas

Level Other Programs

Elementary •Turnaround Schools 

•Positive Behavior Supports

• DIBELS

• MAP Interim Assessment program

•Response to Intervention

Secondary •Vision 2015

• Career and Technical Education

• Agri-Science and Horticulture

• Business Technology and Education

• Family and Consumer Science

• Design and Technology Pathways

• Jobs for Delaware Graduates

• BIE

• Tech Prep

• Positive Behavior Support

• Performing and Visual  Arts (Art, Music: Band, Chorus, 

Orchestra, Drama, Theatre, Media/TV)

• Cultural Diversity

• AVID

• Fast Track

• ELL

• World Languages

• Physical and Health Education (Wellness Centers) 

• Universal PSAT access

• JROTC

•Cambridge

•Plato

•MAP Interim Assessment program
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…Yet This Has Not Been Enough, Or Perhaps Too Much



FINDING: There are talented and dedicated educators throughout 

the district, committed to excellence, equity and high expectations
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OBJECTIVE 2:    

DISTRICT, SCHOOL AND 

CLASSROOM  

LEADERSHIP SUPPORT

GOAL: Support dedicated, accountable and high performing 

district and school leadership 



Everyone Agrees – There Is A Need For Strong, Consistent Leadership

There have been three superintendents since 2003 and principal tenure is low.
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OBSERVATIONS:

 More than one third of 

principals are in either their 

first or second year.

 Less than 35% have more than 

three years of experience



The district has instituted several programs and initiatives to 

cultivate leadership and build capacity
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School and 
Leadership 

Support
Vision 2015

Professional 
Learning 

Communities

Learning-Focused 
Solutions

Aspiring Leaders 
Program

Instructional 
Reading and/or 
Math Coaches

Assistant to the 
Principal position 

in every city 
elementary 

school



FINDING. The Christina Board consists of seven highly committed 

individuals whose Mission statement begins with Expectations of 

Excellence  
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OBJECTIVE 3:    

SCHOOL BOARD 

COLLABORATION

GOAL. Develop trusting, cohesive working relations with Christina 

School Board



Beliefs of the Christina Board of Education
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All children can and all children must learn and achieve

at high levels when they are entrusted to our educators.

We must aspire to a trajectory of high expectations to which

we hold ourselves, all our employees, all our parents, and all

our students.

Equity and excellence in tandem are paramount.

We also believe that equity without excellence

is nothing more than tokenism and excellence 

without equity is nothing more than privilege.



FINDING. There are many strong advocates of the Christina 

School District who continue to partner with and support the 

children and schools in the district
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OBJECTIVE 4:       

FAMILY AND 

COMMUNITY 

ENGAGEMENT

GOAL. Engage and mobilize parents and community leaders in 

the pursuit of excellence for every student  



The District Has Demonstrated A Commitment To Parent And Community 

Engagement And Been Responsive To Community Needs And Priorities

 Consistently engaged the community in the 

development of the Strategic Plan, the 

Consolidated Grants Application, and the 

Community Consensus Plan

 Created CSD E-News, the electronic 

newsletter for families and community

 Utilized Parent-Link Communications System 

 Implemented eSchool Home Access Center 

for Secondary Schools

 Trained principals in national model based 

on The Six Types of parental involvement 

activities

 Used data from My Perspective Survey for 

parents to work with principals in enhancing 

parental satisfaction 

 Launched the Eastside Community School 

consortium of Pulaski, Bancroft and Stubbs, 

in collaboration with J.P. Morgan/Chase, 

and a host of supporting civic, government 

community and business organizations 

(2009)

 Opened eight Parent Resource Centers 

(2009)

 Implemented the Neighborhood Schools Plan 

enabling all the children in Wilmington to 

attend grades K-8 in Wilmington.

 In August 2008 Bayard Middle School 

opened, representing the first time in 

decades that the district had a middle 

school in Wilmington

 In August 2009 the newly constructed Porter 

Elementary School opened in Bear
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FINDING. Through the efforts of the Superintendent and the 
Board, with the support and oversight of the State,  the District 
came back from the brink
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OBJECTIVE 5: 

OPERATIONAL AND 

FINANCIAL STRENGTH

GOAL. Ensure continued improvement in Christina’s operational 
and financial systems



The District Has Been Forced To Undertake Stringent Measures

 The fiscal crisis of 2006 nearly crippled the district, causing a loss of confidence 

and distrust 

 The last successful operating referendum was 2003.

 There was a successful Capital Referendum in 2007, spurred by the support to 

implement the Neighborhood Schools Plan

 Through the efforts of the Superintendent and the Board, with the support of the 

State, and the oversight of the Financial Review Committee, the district came back 

from the brink

 The ARRA funds for IDEA and Title I enable the district to provide support to more 

schools

 For the first time federal funds were provided to all schools, including all of our 

secondary schools, enabling them to also receive Federal Title I Stimulus funds

 Our secondary schools received nearly $250,000 to $325,000 additional funds 

this year

23



The Work Ahead

Engage the 
community

Listen 
attentively

Celebrate our 
successes

Challenge our 
assumptions

Chart an 
accelerated 
agenda for 
excellence

24A journey of a thousand miles begins with a single step. Lao-tzu

If we are to take flight, we must…



Excellence and Equity



Charting an Accelerated Agenda for Excellence and Equity

If we are to accelerate student achievement while closing the achievement gap we must 

generate a collective will to excellence through:

Clear and consistent understanding and definition of excellence through a common lens 

to qualitatively assess, in each school, the fidelity of implementation and efficacy of the 

district-wide programs and practices  

Formal evaluations of major programs and initiatives, such as LFS and AVID to enable 

district to make data-driven decisions

Aligned K-12 curriculum supported by pacing guides, model lessons, uniform 

assessments 

Implementation of research-based practices through Learning Focused Solutions 

Improved instructional alignment and support systems for students with disabilities and 

English Language Learners

And we must support our educators though:

Collaboration between and among schools

Strengthened partnership between district and schools measured by Service, Support 

and Satisfaction Survey

Realigned district office to support schools and the core business of teaching and 

learning

Creation of Superintendent’s Group for 1st and 2nd year principals

Development of focused, differentiated, data-driven professional development for 

district and school staff

Deployment of District Support Teams for struggling schools
26

Create a coherent, 
systemic approach to 

generate an aggressive 
agenda for excellence 

and equity



Nurturing Environments



Charting an Accelerated Agenda for Excellence and Equity

If we expect Christina graduates to be confident; respectful; tolerant; collaborative; 

independent; peaceful; and unafraid to take a stand for what they think is moral and 

just we must create systems and opportunities for students to thrive.  We must:

Maintain clear expectations of behavior

Equitably apply rewards and consequences of Code of Conduct, PBS and other 

intervention strategies

Provide targeted support for new teachers and others in classroom management

Identify at-risk behavior early and apply appropriate interventions

Monitor and disseminate school climate through data on a regular basis

Provide all staff with training and support in cultural diversity
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Cultivate safe, nurturing 
learning environments 
that foster responsible, 
productive and positive 

behaviors



Engaged Community



Charting an Accelerated Agenda for Excellence and Equity

 If we are to achieve excellence on a massive scale and restore confidence in and high 

expectations for Christina we will need the collective will and wisdom of all members 

of the Christina School District community.  We will:

 Enhance communication through increased use of Parent Link, the CSD Website, the 

Communicator and other resources as outlined in a fully developed 

Communications Plan that provides transparency, celebrates our achievements and 

enables all stakeholders to be informed and involved

 We must build on the success of the Expect Excellence Campaign

 Monitor parent involvement activities such as Open Houses, Parent/Teacher 

Conferences

 Support the new Parent Resource Centers

 Conduct Community Meetings, attend PTA meetings

 Enlist support of elected officials through Legislative Breakfast, Briefings, etc,.

 Forge stronger partnerships with colleges and universities

 Successfully launch the Eastside Community School model

 We must eliminate the city/suburb I-95 divide and become a unified district with 

one mission – excellence for every child, in every class, in every school
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ENGAGE AND 
MOBILIZE 

STAKEHOLDERS IN 
SUPPORT OF THE 
CHILDREN AND 
SCHOOLS OF 

CHRISTINA



A Plan for Excellence



Charting an Accelerated Agenda for Excellence and Equity
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REVIEW, REVISE AND 
REFINE THE DESIGN OF 
THE STRATEGIC PLAN 

FOR 2010-2013

The Strategic Plan for 2007-2010 is a strong beginning, a solid platform to launch the 

next three years.  We need not, we should not, start anew.  We must build on the past, 

both on what we have achieved and what we have not yet attained.  We will:

Develop an aggressive timeline for engagement

Hold ourselves to high standards and expectations with objectives that challenge and 

chart a rigorous course

Establish transparent benchmarks

Stand and Deliver

IT’S ALMOST 2010
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Expect Excellence

“To accomplish great things, we must not only act, but 

also dream; not only plan, but also believe.”

Anatole France


