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The Timeline

m The Strategic Planning Process will take four
months and will address four major topics:
o Excellence and Equity
o Learning Environment
o Innovation in Instruction
o Strengthening Partnerships

= We will engage the community through surveys,
meetings, newsletters, email, phone calls, and
social networking tools




Topic 1: Excellence and Equity

Community Meetings on Topic 1:

Excellence and Equity: Accelerating Student Achievement

« Review data, current programs, professional development, parent engagement, and
priorities and goals

Over 60 people attended the first two Strategic Planning meetings on Topic 1
Members of the community
Students

Members of the Christina Board of Education
Elected Officials
Christina staff




Topic 1: Excellence and Equity

Priorities synthesized from Community and Team Input:

=Expand Early Education (from birth through Kindergarten)
Early Head Start, parent training, early education centers, pooling resources.

=Set Higher Academic Expectations for All Students

Second language beginning in the elementary school, higher standards for high school science and math, SAT
preparation, college preparation, “magnet” programs in the arts and science, future areas of job growth and how they
tie in with the curriculum.

=Ensure Equity

More focus on students’ learning styles, vocational opportunities for special education students, Student Success
Plans for every student, IEP meetings held in September, offer same opportunities at all three high schools, determine
the causes of the high drop-out rate

=Increase Professional Development for Teachers

Engaging all teachers in students’ IEPs, classroom management and discipline, effective use of Block Scheduling,
quality standards for guidance counselors, systematic professional development for all teachers

=|Increase Extracurricular Activities

Duplicate successes at one school to all schools, require students to participate in extracurricular activities beginning
in elementary school, expand sports and arts offerings at elementary and middle school.




Topic 2: Learning Environment

Community Meetings on Topic 2. Learning Environment:
« Review data, current programs, professional development, set priorities and
developed activities

Over 60 people attended the meetings on Learning Environment including:
Members of the community
Students
Members of the Christina Board of Education
Christina staff




Topic 2: Learning Environment

Priorities synthesized from Community and Team Input:

*Welcoming Schools
* Respect - All Staff — All Students
* Positive Attitudes and Culture
* Parental Engagement
*Safety and Security
* Emotional security Physical Security
* Assisting students to be able to learn when they reach school
* Anti Bullying
*Teacher Effectiveness and Engagement
* Classroom Management
* Classsize
° Materials and Resources
*Quality Teaching Staff
° Recruit
° Retain and train
*Expanded Opportunities for extra-curricular activities for all students

*Expanded Options for Educational Opportunities beyond the Comprehensive Secondary
= 6




Topic 3: Innovation In Instruction

Community Meetings on Topic 3:
Innovation in Instruction: Preparing students and schools for the 21st Century
» Reviewed data, current programs, emerging opportunities from around the country

A total of 28 people attended two meetings on Innovation in Instruction
Members of the community
Members of the Christina Board of Education
Christina staff
Liaisons for the Innovation in Instruction Team
Christina Board of Education Liaison — John Young
Community Liaison — Robert Eppes, President Junior Achievement of Delaware, Inc.




Topic 4: Strengthening Partnerships

Over 90 people attended our first meeting on Strengthening Partnerships!
Held on February 16, 2010 Bancroft Elementary, 7:00 p.m.

Parents and students

Community advisors

Members of the Christina Board of Education
Christina Staff

Tonight is our second meeting

Community Meeting on Topic 4:

Strengthening Partnerships: Welcoming Parents and the Community as Partners

» Review data, current programs, professional development, parent engagement, and
priorities and goals




Additional Meetings

January 23, 2010 Sarah Pyle Academy Sum it Up Saturday
Review Feedback and Priorities generated for Topic 1 Excellence and Equity
and Topic 2 Learning Environment.

January 28, 2010 Gauger Cobbs Meet with Departmental and Content Chairs
Review Strategic Plan Process and gather input on Priorities. About 100 of our
Teacher Leaders attended.

February 27, 2010 Eden Support Center 10 am — 12 pm Sum it Up Saturday
Generating the Activities, Initiatives, and identifying the additional support we
will need to achieve our Objectives

Student Focus Groups — Wilmington University

January 26, 2010 Middle School Students

January 28, 2010 High School Students

Students selected randomly from each of the secondary schools met to talk
- about priorities from the student perspective.




Additional Feedback

Priorities heard from Students:

°Learning Environment
*Too much disrespect among students and staff
*Class sizes can be too big
*Bell times are too early
*Teachers not following the Student Code of Conduct
*Lack of personal responsibility among students
*Teachers make judgments about students

*Safety and Security
*Bullying can be a problem

*Engaged Teaching Staff
*Managing Block Scheduling and the 90 minute block can be hard
for staff and students

*Expand Opportunities for extra-curricular activities for all students
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Additional Feedback

Priorities heard from Teacher Leaders:

* Excellence and Equity - Accelerating Student Achievement

* Build support for libraries and literacy into the budget

* Structure assessments in a way that is helpful and manageable for teachers

* Provide Full Day Kindergarten in ALL elementary school buildings

* Professional development for Teachers in Technology

* Encourage opportunities for sharing information among teachers

* Expand the mentoring program

* Provide incentives for teachers to stay in high needs schools

* Develop extracurricular programs for 5t graders

* Deeper professional development with Teacher input

* Investigate broader use of SmartBoard Technology

* Support parents with very young children

* Equitably allot resources to buildings based on the number of intensive students

* Offer Preschool in the City schools

* Review math curriculum

~* Improve teacher morale with additional acknowledgement and compensation

e Revamp RTI 11
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Presenting the Plan

March 2, 2010 Newark High School 7 PM
Review Draft Strategic Plan — Christina Plan for Excellence 2010-2013

March 9, 2010
Board of Education Meeting
Present Christina Plan for Excellence to the Christina Board of Education




Christina Plan for Excellence 2010-2013
Who are We?
Christina School District in the 215t Century

= Enroliment = $ Expended per Student SY08/09
2004/2005 19417 students Christina $10,978
2009/2010 16980 students Brandywine  $13,508
Red Clay $ 10,236
_ Colonial $ 9,787
m  Student Demographics NCCo VoTech  $ 16,512

2004/2005 2009/2010
African American  40% 43%
White 45% 37%
Hispanic 11% 14.5%

Free and Reduced Lunch 55.5% (2009/2010)




Who Are We?

Christina School District in the 215t Century
m Market Share of Enrollment 2009/2010

o Public- CSD 16980 students
o Non Public living in CSD 4866 students
o Charter living in CSD(2008) 2952 students
m Our Staff Administrators/Principals/APs 86
Professional Staff 22
95% of our classes Bus Drivers & Aides 278
are taught by Custodial Chiefs & Staff 193
Highly Qualified Food Services Managers & Staff 193
teachers Para Educators 321
Secretaries 93
Teachers 1437

Total 2623




Topic 1: Excellence and Equity

Accelerating Student Achievement

Level

Elementary

Secondary

ELA

*Houghton Mifflin/HMH

*HM Leveled Readers and
Phonics

*Wm & Mary Gifted Education
Language Arts Materials

*SOAR

*READ 180

*Reading First (K-3 structure
strategies)

*Reading Assist

*Fundations (Literacy intervention)

*Targeted Instruction

*McDougal Littel
*Novels

*READ 180 (Reading
intervention)
*System 44 (Reading
intervention)

*SOAR (6-8)

*Tutor Systems

Math

*Trailblazers

*TERC

*Triumphs (Math
Intervention)

*First in Math

*MA3 (Mentoring
Mathematical Minds)

*Connected
Mathematics Project
*Carnegie Integrated
Mathematics
*Calculus

*Statistics

*Tutor Systems
*Bridges to Algebra

Social Studies

*Harcourt Brace
*Junior Achievement
Program

*McDougal Little
(plus others)

*Junior Achievement
programs

*Economic
Entrepreneurship

Science

*Smithsonian
Science Kits

*Ashland Nature
Center

*Smithsonian
Science Kits

*Ashland Nature
Center
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Topic 1: Excellence and Equity

Accelerating Student Achievement
WHAT HAVE BEEN OUR RESULTS

Christina SD vs. State of Delaware (excl. CSD):

Combined-Grade DSTP Reading Proficiency Rates by Year
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Topic 1: Excellence and Equity

Accelerating Student Achievement
WHAT HAVE BEEN OUR RESULTS

Christina SD vs. State of Delaware (excl. CSD):
Combined-Grade DSTP Math Proficiency Rates by Year
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Topic 1: Excellence and Equity

Priority 1: College and Career Ready Students
Objective 1: Rigorous and Aligned Standards
Objective 2: Innovation in Instruction
Objective 3: Using Assessments and Data

Priority 2: Engaged and Effective Educators
Objective 1: Improve Teacher Effectiveness
Objective 2: Align Professional Development

Priority 3: Strong Beginnings
Objective 1: Birth - PreK
Objective 2: Kindergarten - 2nd Grade

Priority 4: Successful High Needs Schools
Objective 1: Focus on Improved Achievement
Objective 2: Equitable Distribution of Effective Teachers and Principals




Topic 2: Learning Environment

Creating Positive School Environments
WHAT ARE WE DOING TO GET THERE Current Practices

Student Governments
In all of the High Schools and Middle Schools
In many of the elementary schools
Wellness Centers in each High School
Parent Resource Centers
In 8 schools with one more coming
Supplemental Services
Behavior interventionists
Clinical and Family Counseling
Student Resource Officers (SROs) in each Secondary School
In-School-Alternative Programs
Only District with a true program in place
Positive Programs for encouraging appropriate behavior
= AVID
, CHRISTINA PBS °




Topic 2: Learning Environment

Creating Positive School Environments
WHAT ARE WE DOING TO GET THERE Current Practices

Guidance Counselors
Bayard Middle School -2 Glasgow High School -3
Kirk Middle School-1 Christiana High School -3
Gauger Middle School-2 Newark High School -5
Shue Middle School -2

Child Nutrition Services
Universal Breakfast program at 16 schools
Enhance healthy choices
Refresh menus with best sellers/student favorites
Expand traditional snack menu to include grab-n-go meals
Implemented hot express lines in secondary schools
Inventive Promotion Ideas to increase participation in secondary schools

milk in plastic containers vs. cartons, signage in secondary schools

| _~. Improved Dining Environments .
1 ,,
L CHRISTINB




Topic 2: Learning Environment

Creating Positive School Environments
WHAT HAVE BEEN OUR RESULTS

District-wide Disciplinary Referrals by Month
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Topic 2: Learning Environment

Creating Positive School Environments
WHAT HAVE BEEN OUR RESULTS

District-wide Attendance Rate by Month
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Topic 2: Learning Environment

Creating Positive School Environments
WHAT HAVE BEEN OUR RESULTS

District-wide Suspensions by Month
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Topic 2: Learning Environment

Priority 1. Support a Culture for Learning
Objective 1: Improve Classroom Environments
Priority 2: Welcoming Schools
Objective 1: Celebrate Diversity
Objective 2: Positive Attitudes and Respect
Priority 3: Supporting Whole Student Growth
Objective 1: Comprehensive Student Services
Objective 2: Extra Curricular Activities
Priority 4: Expanded Opportunities for Non Traditional Learner
Objective 1: Expand Opportunities for students outside the Comprehensive
Secondary Schools
Priority 5: Safety and Security
Objective 1. Adequate Facilities




Topic 3: Innovation In Instruction

215t Century Schools 215t Century Classrooms

WHAT ARE WE DOING TO GET THERE Current Practices
Current Career Pathways in Christina Schools

Vocational Cluster BMS | GMS | KMS | SMMS | CHS | GHS | NHS
Agriculture, Food & Nat X X X X
Business Mgmt X X X X X X X
Human Services (consumer

science) X X X X
Science, Tech and Eng X X X X X
Career & Tech Exploration X X X X
Marketing, Sales & Service X X X
Career (JDG) X X X

Y




Topic 4: Strengthening Partnerships

Welcoming Parents and the Community as Partners

WHAT ARE WE DOING TO GET THERE Current Practices
Current Partnerships Christina School District Enjoys

Parent Information Center (P1C)/Parent Information Resource Center
(PIRC)
*National Network of Partnership Schools
*The Rodel Foundation of Delaware
*The Learning Link of Delaware
*The Center for the Improvement of Child Caring
*University of Delaware
*New Directions Early Head Start
*Wilmington Early Care and Education Council
*Nemours Health and Prevention Services
*Delaware State Parent Advisory Council
*Delaware PTA - Region I

\ c.l..,‘,,é‘.l‘:_fParents as Teachers New Castle County

~-1-\ £ SCHOOL DISTRICT
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Topic 4: Strengthening Partnerships

Welcoming Parents and the Community as Partners

WHAT ARE WE DOING TO GET THERE Current Practices

Typical Partnerships Christina Schools Enjoy
*National Network of Partnership Schools (NNPS)
*Parent Resource Room
*Mentoring Program
*Girl Scouts
*Boys and Girls Club
*Delaware Center of the Contemporary Arts (DCCA)
«Junior Achievement
*YMCA
*Wilmington University
*Delaware Technical and Community College
*Adult Education Classes (Even Start)

Partnership with Reading Assist Institute
Parent as Teachers (Stay & Play Center)
*Delaware Guidance Mental Health Services




Topic 4: Strengthening Partnerships

Welcoming Parents and the Community as Partners
WHAT ARE WE DOING TO GET THERE Current Practices

Parent Resource Centers in our Schools

«Current resource centers are located at Shue, Stubbs, Sarah Pyle

*Five schools additional were awarded $5000 each from the Parent
Information Center/DE Parent Information Resource Center to
support a parent resource center in their schools:

*Bancroft Elementary School
*McVey Elementary School
*Bayard Middle School
Kirk Middle School
*Newark High School




Topic 4: Strengthening Partnerships

Welcoming Parents and the Community as Partners
WHAT ARE WE DOING TO GET THERE Current Practices

Parent Teacher Associations (PTA) in our Schools

*Most schools support a PTA but not all.

*PTA membership for Christina in the 2008 / 2009 School
Year
3,173 members.

*PTA membership for Christina by October , 2009 for the
2009 / 2010 School Year
1,556 members.




Topic 4: Strengthening Partnerships

Welcoming Parents and the Community as Partners
How do we measure?

My Perspective Survey

*There are over 7000 students in grades K — 5 and over 3100 Elementary

School parents replied to the My Perspective Survey last year.
= 9296 Agreed or Strongly Agreed that their school addressed their
child’s needs.
= 93% were Somewhat Satisfied to Very Satisfied with the
communication families received on matters of Academic
Achievement.
= 87% Agreed or Strongly Agreed that their school valued parent
opinion.
= 78% Agreed or Strongly Agreed that parents have a active role in
helping set school priorities.
= 84% Felt that their child’s teacher kept them informed about the
child’s progress Very Often or Fairly Often.

\ qnﬂf,l‘:iResponse at the Secondary school level was extremely low. 30




Christina Plan for Excellence 2010 - 2013

215t Century Schools 215t Century Classrooms

WHAT ARE WE DOING TO GET THERE Current Practices
Graduation Requirements

[State/District DOE Christina Appo Brandywine Colonial SD NCC Vo-Tech Red Clay
Delcastle, Al Charter
Christiana, Brandywine, Hodgson, |duPont|School of
Glasgow, Appoquin Concord, Howard, St. | , Cab | Wilming
School Name Newark Middletown | Mt. Pleasant | William Penn Georges Callow| ton
Current & Class of Current | 2011+ | Current | 2011+ Current 2010 | 2013+ | NCCVo-Tech | 2010 | Current
English Language Arts 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Mathematics 3.0 4.0 4.0 4.0 4.0 3.0 3.0 40 30o0r4.0* 3.0 4.0
Science 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 30o0r40* 3.0 4.5
Social Studies 3.0 3.0 3.0 3.0 4.0 3.0 3.0 3.0 3.0 4.0 3.0
Add'l Science or Social 1.0 1.0
Physical Education 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Health 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5
Computer Literacy 1.0 1.0 1.0 1.0 1.0 1.0
Career Pathway / 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 10.0 3.0
World/Foreign Language 1.0 1.0 2.0 2.0 2.0
Elective Courses 3.5 3.5 4.5 55 3.5 3.5 3.5 3.5 2.5 3.5
Senior Project Yes 1.0 (Hodgson Only) .5 (Optional
Computer Science 0.5
Math/Science/Comeuter 1.0
TOTAL 22.0 220 26.0 26.0 23.0 22.0 22.0 24.0 255-275 24.0 24.0

N\ / i 31




Christina Plan for Excellence 2010 - 2013

Strengthening Partnerships
WHAT HAVE BEEN OUR RESULTS

Graduation Rates 2008

Delaware  82.3%
Delaware Accountability Graduation Rate (NCLB) This rate takes the Delaware Graduation Rate NCES and

includes students who transfer to an adult education program as a “drop-out”.

Christina 71.2%
Class of 2008 had 698 graduates

Graduation Rate for Christina students
African American Hispanic White
65.4% 58.2% 78.1%

Graduation Rate for Low Income students ~55% for Special Ed ~ 43%




Christina Plan for Excellence 2010 - 2013

Strengthening Partnerships

WHAT HAVE BEEN OUR RESULTS
Other Current Indicators

Drop Out Rates 2007 - 2008
Delaware 5.6%
New Castle County 5.8%

Christina 10.62%
2007 — 2008 470 students grades 9 — 12

Drop out rates for Christina students
African American Hispanic White
12.65% 14.8% 8.6%




Christina Plan for Excellence 2010 - 2013

Strengthening Partnerships
WHAT HAVE BEEN OUR RESULTS

Other Current Indicators

Outward Migration via School Choice

2008 - 2009 830 students choiced out of Christina to neighboring School
Districts

225 selected Cab Calloway School of the Arts
80 selected Conrad Schools of Science
187 were 6t and 7t graders.

In May of 2008, 382 8t graders left Christina to attend VoTech

Migration in via School Choice

2008 — 2009 248 students choiced into Christina from other public schools.
135 were from Colonial
171 wereingradesK -5
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Topic 4: Strengthening Partnerships

Welcoming Parents and the Community as Partners

What do you need to establish positive relationships among school,

O O OO O 0 0 0 0O

parents, and community?

Honesty & trust & support

Open communication

Welcoming Positive Environment
Cooperation and Collaboration
Flexibility

Respect and Tolerance
Opportunities to interact
Commitment

Partners

O O O O d

Resources
Rapport
Time
Interest
Involvement




Topic 4: Strengthening Partnerships

Welcoming Parents and the Community as Partners

What is currently working in Christina?
Providing opportunities like THIS ONE
Common understanding of the standards
Good PR program

Communication

O

O
O
O

o 0O

O O O 0O

Parent link/ website/ parent handbook/ NewsL etters

Strong PTA’s
Supplying kids with supplies

Breakfast, school supplies

Responsive staff/ families

Parent resource centers/ parent workshops
Mentoring programs

Partnerships

Junior Achievement, Bank at School

O O 0OO0O0O0OO0OO0O0oO0oO0ooOo oo 04

Special events year round
Early intervention
NETworks

Staff development
Accountability

Inviting environments
Inclusive meetings
Access to resources

Open to communication
Leadership

Teachers

Parent advocacy and PBS

Student recognition and Awards
37




Topic 4: Strengthening Partnerships

Welcoming Parents and the Community as Partners

What is not working in Christina?
Achievement gaps

Class sizes

Excellent feedback

Lack of parent resource rooms
Inconsistent dress code

Some communication methods

No afterschool activities

Code of Conduct difficult to follow
Involvement of the entire community
Transportation sometimes difficult
Unit count funding

Parent accountability and involvement

O OO0 000000000 aoqoaoOo 0o

O O 00 0000a00a00ao0o g

Need more Corporate Mentors
Home Access

Not enough text books

Lack of consistent support
Availability of opportunities
Functioning active PTA’s

Lots of initiatives- Limited follow-up
City/Suburban disparity

Drop-out rate- Teen parents ELL
Choice (Keeping students)

Keeping teachers and administrators




