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Link to District’s Strategic Plan

� Supports Guiding Principle 1 – Academic 
Achievement
– Provides the financial resources to accelerate 

achievement for all students.



Mid - Year Highlights

� All five agencies are trending on budget.
– Including carryover expenses

� Reserved $1.5 Million for repayment of state 
loan.

� Placed $1.0 Million in reserve.
� Year – end projections reflect ability to meet 

first quarter of 2009 payroll.
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Challenges in 2009 and beyond

� Ballooning loan repayments.
� Increasing salaries costs due to longevity 

and moveups (advanced degrees) –
approximately $1.6 Million annually.



Challenges in 2009 and beyond

� Without additional operating funds, these 
challenges will result in a local funds deficit in 
FY 2010.



Operating Funds 5 Year Projections
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5 Year Operating Funds Assumptions

� 1% growth in local tax receipts.
� Loss of local funds due to Verizon appeal.
� Loss of state discretionary funding due to assumed loss in 

enrollment of 5% per year (2009-2012).
� No local pay raises – only step and longevity increases.
� Goods and services escalate 3% per year.
� $1m increase in instructional costs due to new NSA plan.
� Increased building maintenance budgets by $500k in 2009 and 

an additional $500k in 2010.
� Approximately $750k per year for Full Day K teachers.
� Transportation cost savings of $500k due to new feeder 

patterns.
� NSA transition costs will be paid by state.



Questions?


